One Platform.
Full Service.

Trusted Partner.
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A formidable Group
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Provides outsourced administration services

Operates on group proprietary platform, Pandora

Supports protection, pensions, investment and wealth
management products across the full lifecycle

Specialist technology consultancy and software development

Strong sector experience across protection, structured
products, bonds, trusts, funds and the public sector
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Focused on investment plans, flexible insurance
and investment products for retail customers.
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Holds and controls client money/assets within the
FCA's CASS Framework

Owns proprietary software



The combined

strength of
OPAL, WARM,
Synergy & Pandora

40+ years of experience

Regulated by the FCA
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UK-based
specialist
administration
software and
solutions

Personal, relationship
led service backed by
enterprise level capability

Launching new products
in as little as 45 days

Supports both fully

outsourced

administration & SaasS

A single group delivering
technology, administration,
compliance and governance

Accredited to ISO 27001
for information-security

Flexible model
and group
capabilities
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Mission
...to deliver customised solutions to financial services

organisations in the provision of excellent retail customer
administration...

/"

Vision
...to be the best...

Values

@ Customer Ownership & @ Solutions

Centricity Accountability Focused

@ Supportive Teamwork & @ Professional
Collaboration
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Julie Jones

Head of Finance

£ Chris Christofi
| Head of Compliance
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Leadership
Commitment

4.5
Employee Voice /\ Workforce
& Governance Inclusion
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Accessibility and
Customer
Outcomes

Fair Recognition
and Progression

Training and
Awareness

Sustainability agenda
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Environmental Digital & Governance Operational Sustainable Supplier &
Efficiency Paper & Risk Resilience Client Partner
Reduction Discipline Outcomes Oversight
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Full service, state-of-the-art,
customer administration centre

End-to-end outsourcing Proven competence
across retail and IFA )
X across multiple complex
customer journeys

financial products

Outstanding customer
service SLAs and

negligible breaches &

complaints

Secure, compliant and
resilient infrastructure

Deep regulatory,
operational and

technical expertise

Highly scalable
operations without loss
of control or quality
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. Accredited to ISO 27001
o for information-security

Integrated
technology

8 Lower OpEX VEffective risk mgt & compliance V Great customer outcomes V Freedom to grow
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Flexible operating model

Portfolio Types Customer Types Customer Channels
Locations Insurance, Wealth Management Individual & Joint Trusts, onshore/offshore
UK and Structured Products corporate, nominees, club/societies, SIPP,
SSAS
St Albans

New Business
Data Centres /

Account Management

OPAL Administration Services *

Financial Servicing

Claims Processing

Claim Notification

Supporting Services

Hosting Customer/Client Reconciliations Complaints Handling
UK Quotations Contact Centre Erarnimcolaciion Claim Validation Quality Assurance
Application . .
St Albans ppp _ Alc Amendment Advisory Fee Payments | Medical Fee Payments MI & Analytics
(Primary) rocessing Vulnerable Customers Reinsurer Payments Grant of Probate Financial Crime
p t Mgt . . .
. Hergel . ELIEIE S Statement Production BACs Services Claims Payments Regulatory Reporting
econdary
BCP)
OPAL Support and Group Functions *
Key IT & Service Change Finance &

Service Desk

Management

HR & L&D
Management

Risk & Compliance

Accounting

OPAL
Services

Client
Product Manufacturing
* flexigble Pricing

Client Retained Services *

Underwriting

Distribution & Sales
Management

Regulatory Reporting

Strategy & Forecasting
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Extensive service provider

Supported Products
Whole Life & Critical lliness
Term Insurance
Mortgage Funeral Plans
Protection

Quote & Appl Underwriting Customer Product
PRl Workbench Records Mgt Mgt & Config
Servicing & Payments Reinsurance
MTAs Processing Calcs Engine
Tradin Complaints Commission Regulatory
g Management Remittance Reporting
Consumer Document Reconciliations | AUt Event
Duty Production Driven Acts
Customer . . .
Portal Portfolio Claims & IT Services Data Security /
Rebalancing Maturities ISO 27001

Webchat /
Contact Us

Page URES CRM/data R crrp /prail [ LexisNexis | Trading
Pricing Data warehouse platform
Third-party integrations

IRESS

Synaptic Webline

Call Centre IPipeline

Structured
Products

ISA & Unit-
Linked InVv'ts

Income
Protection

Q0

Bonds
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Square Health

Underwrite Me

Lifesearch

IFA/Broker
Portal

True Potential

IFDL
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Client Portal Aggregators

|

Communication Channels

Go.Compare

Compare the Mkt

Confused.com

Money Supermkt
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Pandora - a highly - 'r: \
configurable, comprehensive "’1]} s
and modular solutions platform B ‘»;t

ioney SYNAPTIC
Market WEBLINE®

New business on-boarding

themarket”
protection
platform

frorn UnderwriteMe

| J]
_) |FD|_ true potential

Dealing and trading

Platform

Protection

............ i and and MI and analytics
S E I New ways. I nteg ration Investment
2
-:- SQUAREHEALTH Document fulfilment
ALWAYS THERE HEALTHCARE
"ress Product factory

Underwriting services
Claims and maturity

Confused.com’
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Pandora — future-proof

Governance &
Compliance

O Automated Controls
O Risk Management

O Audit & Reporting
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Communication Channels
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Chatbots & Al Assistant Email & Ticketing System Partner APIs

Customer & User Experience

Dashboard Upgrade

Consumer Duty Enhancements

Improved User Journeys
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Machine & Al Assistant

Product & Configuration

O
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Dynamic Product Configuration ‘ Accelerated Product Launching

Machine Learning & Predictive Al
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Al & Analytics
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Real-Time Data & Insights
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Fraud Detection & Risk Scoring

|
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Workflow Automation

l &O Process Automation I

E Document & Task Automation
A |

Technology Platform

a SaAS & Serverless Platform A Application Upgrade

Agile & DevOps

O Cross-Functional
Teams

O Continuous
Delivery

O Innovation &
Improvement
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Artificial intelligence

IMproves customer service, reduces manual effort, strengthens
control and supports scalable growth

o /-\ Automate 9 4  Assist
Reduce repetitive ‘ ** Support teams with
O o

manual tasks and faster decisions and

R— increase efficiency better information Reduced manual handling
in key processes
9 Analyse Enhance Improved speed and
I , consistency of output
’ Identify patterns, Improve customer and
] I Q risks and O 0O O colleague experience S |
opportunities more G ) through faster, smarter trqnger Eonye
: . ) environment and
quickly interactions

better insight

@ ‘ Al is becoming a practical capability that improves operational performance and supports future growth.



Who We Are 0 warm

lons WARM designs, develops, integrates and supports modern and legacy
platforms, helping clients modernise estates, improve processes and connect
core systems with third-party services.

What We Do Core Capabilities
- Solution architecture and technical design - Scalable, secure business systems for regulated
- Software development and system industries
modernisation - Complex integrations across multiple platforms
- API, middleware and interface development - Practical translation of business needs into
- Legacy enhancement, data migration and technical delivery
automation - End-to-end lifecycle support from discovery to live
- Support, maintenance and continuous service
improvement
Technical Strength Why WARM
- SAP accredited Consultants - Hands-on, flexible engagement model
- REST APIs, JSON and XML - Works confidently across legacy and modern
Insurance Banking . C#, SQL and database-led solutior)s . estates ‘
- File-based, batch and secure FTP integrations - Focus on dependable execution and measurable
- HTTP/web services across SAP and non-SAP business value
environments
Investment Public Sector

Sector experience: Insurance and life administration - Banking and financial services . Investment

delivery - operations . Public sector and government services « Enterprise back-office platforms

ical Approach: Collaborative, well governed and fit for purpose. WARM combines technical depth with practical
Reliable delivery to provide trusted support in demanding environments.
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: : Synergy
Synergy Financial Products Ltd Financil

Products Limited

An FCA regulated operating platform with permissions spanning client money, client asset
administration, arranging deals, dealing as agent, managing investments and insurance administration

Founded FCA FRN AUM
1984 312416 c.£55m

Extensive FCA permissions

Advising on investments, excl. pension transfers/opt-outs

Advising on P2P agreements

Agreeing to carry on a regulated activity

Arranging deals in investments

Arranging regulated mortgage contracts

Arranging safeguarding and administration of assets

Assisting in administration and performance of contracts of insurance
Dealing in investments as agent

Making arrangements with a view to regulated mortgage contracts
Making arrangements with a view to investment transactions
Managing investments

Safeguarding and administration of assets, without arranging

Capabilities

- Investment administration - ISA wrappers - Client money
- Safeguarding/admin of assets - Dealing as agent

- Arranging transactions - Managing investments

- Insurance contract administration

- Mortgage arranging permissions

AN N NN YV N N N Y N

Brings regulated infrastructure, administration discipline and product know-how to
corporate propositions without rebuilding the permission stack from scratch




Challenges we solv

01 02

L SN
Cost and operational Complexity and
inefficiency legacy systems
03 04
Regulation,

Speed to market

compliance and . .
and innovation

data security

05 06

Ordinary customer SLA pressures
experiences




Low risk Financially sound

Surplus Capitalabove FCArequirements
FCA Capital Req't Surpl
Service quality inconsistent ‘ | excellent - L " surpius
Consumer Duty unaligned ‘ | aligned £6.0m
Operational resilience fragile ‘ | robust Sk
41 x
Change execution stalled ‘ | embedded e
) .. £0.0m
Cashflow drag material ‘ | minimal e e Y 24/25
Governance weak ’ | strong Balance Sheet
No
Reputational elevated ‘ | contained m Assets m Liabilities Debt
100%
Strategic dependency critical limited o
| | 90% 89%
Technology & cyber exposed ‘ | controlled 509
Relationship friction strained ‘ | collaborative
0%
FY 22/23 FY 23/24 FY 24/25
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Advantages from using OPAL

v’ speed to market, highly
competitive pricing

v' low execution risk, migrations
made simple

v’ deep knowledge of protection
and wealth management

v' breadth of operational and
control capability

v credible, scalable and future-
proof platform

v highly flexible model, much more
than a standard outsourcing
proposition

v strong strategic commitment to
support your growth and
transformation

v outstanding service quality and
customer outcomes




Next steps

Sponsor us further within your organisation to
widen awareness and opportunity.

Visit us to meet the people behind the platform
and service.

Invite us to present to wider stakeholders across
your business.

Arrange for us to visit you on-site for a tailored
working session.
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CONTACT DETAILS

Rajeev Arya
Chief Executive Officer

Mike O'Connor

Commercial Director

Address

Centrium 1
Griffiths Way
St Albans
AL12RD

rajeevarya@opal-uk.com
+44 (0) 7802 749 900

mikeoconnor@opal-uk.com
+44 (0) 7590 469 322

Website

www.opal-uk.com

Switchboard
+44 (0) 1727 734300
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